
 
Great Start Collaborative (GSC) Meeting 

Minutes April 13, 2026 
 

Chris Firestone, LifeWays Kristy Wood, Child Care Network Linda Wise, HCISD/GSRP/virtual 

Bella Stycos, BHSJ CHA Myranda Clough, Domestic Harmony Andrea Bricker, LifeWays 

Liinda Beemer, McKinney-Vento Yvonne Parker, Community Action Agency Nicole Butler, Community Action Agency 

Laura Orlowski, Jonesville District Library Wendy Playford, Great Start Collaborative Anna Weide, Community Action Agency 

Mindy Eggleston, Hillsdale County 
Community Foundation 

Janell Morse, Calming Breath Doula Services Stefanie Rathburn, Great Start Collaborative 

Emily Morrison, LifeWays Nikki Maynard, CAPA Abby Alley, HCISD/Early On 

Clint Brugger, Community Action Agency Sarah Greeley, Community Choice Credit 
Union 

Bryce Asberg, Helping Hands Pregnancy 
Resource Center/virtual 

Jessica Schlickenmeyer, HCISD   

 
1.​ Welcome/Introductions  

 
2.  Community Spotlight:   Emily Morrison; LifeWays 

●​ The complete presentation can be heard in the recording of full GSC meeting 
●​ Certified Community Behavioral Health Center (CCBHC), covering Jackson and 

Hillsdale counties - used to be able to serve only the severely mentally ill, but 
now can serve anyone 

●​ provide an array of services:  outpatient services, peer support, psychological 
and psychiatric services, crisis services, wellwise services, substance use 
treatment, including medication-assisted treatment, case management, 
community living supports, intensive care coordination with wraparound, respite; 
some of these services are only available for those with Medicaid coverage 

●​ Same-day screening and assessments available 
●​ Mobile crisis hours available after hours in Jackson 
●​ Jackson has a crisis residential unit, a 5-bed facility for adults; can be used in 

place of hospitalizations; Hillsdale residents can use this service 
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https://drive.google.com/file/d/1dXWnlehuUk5SYcEKVrFHgIiw80NtTNQ-/view


●​ Outpatient services and home-based services are both available; services are 
also offered in the jail 

●​ 4 mental health millages in the state of Michigan, and LifeWays has two of them 
●​ Referral form for LifeWays services attached 

     
3.  GSC Office Updates 

○​ Funding 
i.​ Budget Updates 

1.​ State Preliminary Budget: proposed early learning partnerships 
a.​ Help Me Grow Collaboratives talking points document from 

ECAN 
b.​ Help Me Grow Framework 
c.​ No sample communication has been provided from any of 

the advocacy groups yet 
2.​ HCISD Support 

a.​ Great news!  The HCISD has committed to continued 
support for the 26-27 year, meaning programming and 
efforts will continue through at least June 30, 2027, 
regardless of whether funding is reinstated in the state 
budget. 

3.​ Hillsdale County Community Foundation 
a.​ V.C. & Velma Knight Memorial Fund  

i.​ Funding was awarded to support rebranding and 
the launch of a marketing campaign with support 
from Go Media 

ii.​ The original plan was to wait until July to begin this 
effort once we knew whether state funding was 
available; we can now begin to move forward with 
efforts. We may need to wait a bit longer to 
determine if we’ll be maintaining the original GSC 
logo or if Help Me Grow is funded, what 
requirements will come along with it in terms of 
logos, etc. 

b.​ Youth Advisory Council 
i.​ The Youth Advisory Council, through the 

Community Foundation, expressed interest in 
helping with the financial support for the Safety Fair 
this year. 

ii.​ Stefanie provided a budget based on previous 
years for them to consider which portion they might 
like to fund.  They ended up approving financial 
support that will cover all Safety Fair expenses!  
The GSC is beyond grateful! 

HCGSC VISION 

To ensure every child in Hillsdale County is safe, healthy, and ready to succeed in school and in life. 

 

HCGSC MISSION 

The purpose of the Hillsdale County Great Start Collaborative is to assure a coordinated system of community resources to assist all 

Hillsdale County families in providing a great start for their children prenatal through third grade. 

 
 

https://docs.google.com/document/d/1fniQ_tmMULjuPs2-YgoLycrHRTN4FATievEI5HVZPKI/edit?usp=sharing
https://docs.google.com/document/d/1fniQ_tmMULjuPs2-YgoLycrHRTN4FATievEI5HVZPKI/edit?usp=sharing
https://drive.google.com/file/d/1-c5GtrKog-LZ0w8xCCYg6C9JsbrZ5HXt/view?usp=sharing


4.​ 35i Family Engagement/Michigan Department of Lifelong 
Education, Advancement, and Potential (MiLEAP)  

a.​ Funding to support partnerships with local school districts 
for this year’s Safety Fair 

b.​ Reminders will be going out to districts soon, as so far only 
1 district has committed to joining 

5.​ Region 9 Perinatal Quality Collaborative 
a.​ Region 9 pulled our last RFP to support Community Baby 

Shower incentives, indicating there was going to be a 
different funding opportunity exclusive to GSCs in the 
Region 

b.​ The RFP for the regional support for GSC’s came out, but 
unfortunately could not write for the Community Baby 
Shower support as hoped because the time frame for the 
funding would not have funding becoming available until 
after the Baby Shower date.  Needed to come up with a 
different proposal; landed on funding to support a 
Substance Use Disorder training for home visitors, doulas, 
clinic staff, community health workers, etc.  Recently 
learned we have received the funding; we will be working 
with trainers to identify a plan for hosting a training, likely in 
July.  Data will be shared once details are firmed up. 

6.​ Other 
○​ March GSC Data Summary 
○​ Family Coalition 

i.​ The HCCF Youth Advisory Council partnered with the Great Start 
Collaborative and Little Free Libraries in honor of March is Reading 
Month.  They picked out and purchased their favorite children’s books and 
restocked all of the GSC-stewarded libraries across the county.  Check 
out the Facebook page for the post with pics! 

ii.​ National Little Free Library Week is coming up in May - packets are 
getting sent home with preschoolers, and they will be shared with families 
at the Literacy Pop-Up in May. 

○​ Other 
i.​ Work Session Reminders 

1.​ Reminder of the need for volunteers for work sessions and for 
volunteers at upcoming events 

ii.​ Literacy Essentials Resource Shared:  Language and Literacy for 
Prekindergartners and Their People 

 
4. Subcommittee Reports 

○​ Preschool Leadership & Advocacy 
i.​ Data Dive - Linda Wise 

1.​ Spring Data highlights 
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a.​ all scores went up significantly across the board 
 

5.  Community Updates 
○​ Local Interagency Coordinating Council (LICC) - Abby 

i.​ Recently held Spring Fling; think there were about 70 kids who attended 
ii.​ Early On will be participating in the upcoming GSC-sponsored events 
iii.​ referrals up to 235 since July 1, 2025 
iv.​ When asked about trends, Abby reported drug exposure, autism, and an 

increase in twin births 
○​ Agency Updates 

i.​ Bella/BHSJ Community Health Agency 
1.​ Lock It Up Campaign 

a.​ focuses on safe storage of marijuana products, THC 
edibles 

b.​ partnering with local dispensaries and agencies in the 
counties to share bags that lock to keep these items out of 
the hands of children 

ii.​ Myranda/Domestic Harmony 
1.​ Denim Day is coming up on 4/29; let her know if your agency is 

interested in partnering 
2.​ Duck Derby tickets are currently available 

iii.​ Nikki/CAPA 
1.​ Child Abuse Prevention Rally is tomorrow at 8:00 a.m. on the 

Hospital lawn; guests encouraged to wear blue 
iv.​ Clint/CAA 

1.​ Michigan Balance of State/Continuum of Care has a local planning 
body representing Hillsdale County that meets a few times a year 
to make funding decisions.  CAA can’t be part of that 
decision-making, as they are a recipient of HUD dollars.  Looking 
for agencies interested in serving in this role.  All meetings are 
held virtually 

 
6.  Planning for the Future 

●​ Participants were asked to fill out the GSC Events & Initiatives Rating Form, with 
feedback received being used for next year’s planning, whether continuing on as 
the GSC or as a Help Me Grow effort.   
 

Next Meeting:  May 4, 2026 
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