Family Coalition Meeting Minutes REATSTA,

September 17, 2024
4:00 - 5:00 p.m.
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Hillsdale County

1. Welcome and Introductions
2. Icebreaker — Raise your hand if...
3. GSC meeting and subcommittee meetings:
o Brief overview: All subcommittees were finalizing their work plans for the upcoming year. Presentation was
given at the full GSC meeting from the BHSJ Community Health Agency’s Community Health Worker.
Currently unable to record the meetings due to some changes from the ISD but hoping to have that ability
for next month's meetings.

4. GSC Data Updates

5. Parent-Led Strategies:
o Little Free Libraries —
= Assign volunteers to libraries

e Little Free Library tracking sheet

=  Possible Pop Up for 3-4 locations
e Confirm that the Camden location will be installed by Oct 16
e October 16 with a backup date of October 23
e Locations: Carl Fast Park, Wright Street Park, Camden Dollar General, Litchfield City Hall
e Incentivize with a gas card giveaway

o GSC Marketing Efforts —
= Brainstorm locations
=  Assign volunteers to locations

e GSC Marketing Plan 2024-2025

6. Upcoming events

o Fall Fest — October 24 from 4:30 — 6:30 at the Fairgrounds

After meeting books given to Little Free Library stewards — 148

Next Parent Meeting — October 15, 2024


https://docs.google.com/document/d/1MwMUFdblxTVNFoaM24OElLbe_1MStZ0awIQMOVm7kYk/edit?usp=sharing
../Little%20Free%20Library/Little%20Free%20Library%20tracking%20form.xlsx
../GSC%20Marketing%20Efforts%20with%20Fam%20Caol/GSC%20Marketing%20Plan%202024-2025.docx

