
 
Great Start Collaborative (GSC) Meeting 

Minutes November 3, 2025 
 

Nikki Maynard, CAPA Kristy Wood, Child Care Network Myranda Clough, Domestic Harmony 

Mariele Busch, North Adams Community 
Memorial Library 

Bryce Asberg, Helping Hands Pregnancy 
Resource Center 

Stefanie Rathburn, Great Start Collaborative 

Andrea Bricker, LifeWays Rebekah Dobski, Hillsdale Community Library Nicole Butler, Community Action Agency 

Laura Orlowski, Jonesville District Library Wendy Playford, Great Start Collaborative Allison Wirick, Hillsdale Community Schools 

Isabella Stycos, Branch Hillsdale St 
Joseph Community Health Agency 

Mindy Eggleston, Hillsdale County Community 
Foundation 

Sarah Greeley, Community Choice Credit 
Union 

Abby Alley, HCISD/Early On Janell Morse, Calming Breath Doula Services Hillary Zimmerman, Hillsdale Hospital/virtual 

Kati Hukill, LifeWays   

1.​ Welcome/Introductions  
 
      2.  Community Spotlight:  Partnerships with Libraries 

​ ​ ​ ​ Hillsdale Community Library; Rebekah Dobski 
Jonesville District Library; Laura Orlowski 
Mariele Busch; North Adams Community Memorial Library 

●​ 1000 Books Before Kindergarten is an international initiative 
●​ using a custom-made logo for Hillsdale County library partnerships 
●​ The most important predictor of school success is being read to at home 
●​ Had initially hoped to get all county libraries to partner, but started off with 

Hillsdale, Jonesville, and North Adams.  Just recently got commitments from 
Waldron and Reading.  Litchfield is likely to start; however, they weren’t at the 
recent meeting where this was discussed.  Based on this, new flyers and 
marketing materials will be coming soon! 

●​ Submitted application to HCCF to get a grant for supplies and for incentives at 
100, 500, and 1000 books read. 

●​ launched locally a year ago; kids are excited to come in with their completed logs 
and get to select prizes and stickers from a treasure chest. 
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●​ The advantage to this initiative is that even if a family doesn’t reach 1000, it’s still 
a win that they’ve been exposed to however many they have 

●​ Across the 3 participating libraries, there are about 60-70 children working 
towards the 1000 Books goal. 

●​ Have been doing outreach at GSC and other community events. Promoting that it 
doesn’t have to be 1000 different books.  Reading a book on repeat can be 
logged each time.  if they attend storytime at the library, those books can be 
counted too. 

●​ Stefanie shared that she will start sharing the 1000 Books flyer with the WIC 
office, as they’ve been so wonderful at promoting GSC events/initiatives.  Also 
suggested connecting with Centering groups at OB/GYN office - may be a great 
presentation for moms to be.  Adding to Welcome Baby or Books for Babies 
might be a consideration - perhaps a new flyer that targets reading to infants, 
benefits, etc.  Nikki suggested adding information to the sleep sacks that get 
delivered to the Hospital.  Reminder that parents often need to hear or read 
about these opportunities more than once. 

●​ For each 100, they get a sticker for their book and for themselves.  After the first 
100, the next big prize is at 500 and then 1000 books. 

●​ Inquiry about being able to sign up online or the possibility of being able to log 
books online, and upload pictures.  It can be considered, but part of the hope with 
the project is to get families into the physical library. 

 
3.  GSC Office Updates 

○​ Funding 
i.​ Budget Updates 

1.​ Hillsdale County Intermediate School District 
a.​ continuing to try to operate under “business as usual” 

guidance 
b.​ Some work is taking place at the state to reinstate funding 

flowing through the Help Me Grow model; similar work with 
different terms, titles, and more data collection 

2.​ Hillsdale County Community Foundation 
a.​ V.C. & Velma Knight Memorial Fund 

i.​ The campaign was launched mid-October 
ii.​ all funds expended 
iii.​ report due in January 2026 

b.​ General Grant (November cycle) 
i.​ application submitted 

c.​ Great Give 
3.​ Other 

a.​ pursuing some other funding options, nothing to report yet 
○​ October GSC Data Summary 
○​ FY 2025 Hillsdale County Great Start Collaborative Annual Report 
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i.​ reviewed changes, including the addition of sections highlighting 
collaborative work and outreach efforts 

○​ Family Coalition 
i.​ Cancelled the September meeting due to a lack of registration 
ii.​ had a record number of parents and kids in attendance for October 
iii.​ Reminded group to complete the share your stories survey being 

captured for support with funding requests; can be shared with families to 
provide their perspective also 

○​ Other 
i.​ Stefanie will be sharing the Let’s Make Every Kid A Strong Reader survey 

that has come out from the Governor’s office.  Everyone is encouraged to 
complete, but a suggestion was made to reference the work and impact 
that is taking place in our community before children are preschool and 
kindergarten age 

 
4.  Subcommittee Reports 

○​ Community Resources - Andrea Bricker 
i.​ Intern at LifeWays has been working on Resource Guide updates and 

identifying key contacts for everyone listed in the Guide. 
ii.​ Social-emotional kits have been delivered to 3 county libraries, Early On, 

Early Head Start, LifeWays, and Domestic Harmony.  Feedback from 
LifeWays is that they are loved!  Collecting feedback from families as 
they’re used. 

iii.​ Participation at food distribution sites has started out rough this year.  
Bella had to back out in October due to a family emergency, but is 
rescheduled to go this month.  We were also scheduled for Gier this 
month, but recently found out that Gier is no longer doing fresh food 
distribution.  Scheduled for the Salvation Army in December.  Focus is on 
book distribution, community event sharing, and resource guide QR 
promotion. 

○​ Literacy - Laura Orlowski 
i.​ All Kids Read books have been distributed for the fall. 
ii.​ Moving forward with initial plans for StoryWalk; looking at possible dates 

and books 
iii.​ continuing with social media posts 
iv.​ watch for an article in Michigan Parent for their winter issue.  Stefanie and 

Wendy recently interviewed for an early literacy article 
○​ Prenatal & Pediatric Health - Janell Morse 

i.​ stakeholder meeting held last week; fewer people but that was expected 
and was a manageable group.  Working on root causes and possible 
strategies.  Group in process of prioritizing.  Will be scheduling the next 
meeting in December.  If you are interested and haven’t been attending, 
reach out if you have input or are interested in attending 
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ii.​ Community Baby Shower planning was cancelled, but a meeting was held 
with sponsors.  Hope is to keep the event happening in some format, 
regardless of what’s happening with GSC funding. 

iii.​ Welcome Baby marketing - glad to be reaching centering families, but 
want to be reaching families who aren’t participating in those 
appointments 

iv.​ Social media posts including the Go Media content.  Reminded to share 
on personal page, business/agency page, to use @highlight to expand 
the reach. 

v.​ Janell is participating in the MomCentric Plus workgroup from Region 9 
Perinatal.  Working on offering training for providers going into the home 
on advanced maternal warning signs, defining prenatal care, and making 
sure messages are consistent across agencies when communicating with 
families. 

○​ Preschool Leadership & Advocacy - Jesi Schlickenmeyer - report will be part of 
January meeting 

i.​ Allison did share that the next preschool data dive will be held on 11/14 
from 8 - 9:30 for anyone interested in attending 
 

5.  Community Updates 
○​ Local Interagency Coordinating Council (LICC) 

i.​ Abby reported that Early On has processed 100 referrals since July 1st 
ii.​ There is a current opening for an Early Childhood Special Education 

Teacher 
iii.​ Winterfest moved to December 11th from 5 - 6:30 p.m.  Outreach should 

be starting soon for agencies that want to participate in this drive-through 
event 

○​ Agency Updates 
i.​ CAPA/Nikki 

1.​   The next CPR training has been moved to the 14th 
ii.​ Calming Breath Doula Services/Janell 

1.​  has been getting 8-10 families consistently attending Mommy 
Meet Ups, ranging from those with brand new babies to 
elementary-aged kids.  It serves as an opportunity for extra social 
connections, a sense of community, and moms supporting moms 

iii.​ Hillsdale Library/Rebekah 
1.​ have started a library of things, check out their social media page 

for an example of what’s available 
2.​ Also have Yotos available, an audio player with associated cards, 

reportedly useful for children with dyslexia, an easy-to-use device 
iv.​ Jackson Hillsdale Infant Mental Health Chapter/Andrea 

1.​ Reported on the Celebrate Babies event 
2.​ 30 kids in attendance 
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3.​ Chapter meeting to make a plan for the distribution of materials 
left over from the event 

a.​ Mindy suggested Winterfest as a possibility 
v.​ BHSJ Community Health Agency/Bella 

1.​ WIC funding is secure through November 24th; the federal 
government shutdown will dictate what happens next 

2.​ Recording from the Elephant in the Room will be available soon 
on the Health Department’s website 

 
 

6. Next Meeting:  January 5th, 2026 
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