
 
Great Start Collaborative (GSC) Meeting 

Minutes May 4, 2026 
 
 

Andrea Bricker, LifeWays Kristy Wood, Child Care Network Linda Wise, HCISD/GSRP/virtual 

Bella Stycos, BHSJ CHA Evelyn Mercer, Central MI 2-1-1 Stefanie Rathburn, Great Start Collaborative 

Brooke Rains, Child Care Network Allison Wirick Hillsdale Comm Schools Nicole Butler, Community Action Agency 

Kathryn Boring, DHHS Wendy Playford, Great Start Collaborative Heather Upton, CASA 

Jessica Schlickenmeyer, HCISD Janell Morse, Calming Breath Doula Services Mindy Eggleston, HCCF 

Rebekah Dobski, Hillsdale Community 
Library 

Sarah Greeley, Community Choice Credit 
Union 

Bryce Asberg, Helping Hands Pregnancy 
Resource Center/virtual 

Linda Beemer, McKinney-Vento   

 
1.​ Welcome/Introductions  

    
2.  GSC Office Updates 

○​ Funding 
i.​ Budget Updates 

1.​ Stefanie shared information from the Early Childhood Investments 
Corporations Budget Tracker FY 27 which shows agreement from 
both the Senate and the House to fund early learning partnerships 
from the proposed state budget.  There are some slight 
discrepancies in dollar amounts but both show support for this 
initiative.   

2.​ There is still belief around the state that the budget will be signed 
earlier this year than the late fall date from last year.   

3.​ Aside from potential state funding, the HCISD has agreed to 
support the work (salaries and benefits) of the GSC through June 
30, 2027 at the earliest.  The thank you card suggested a couple 
months back by Brooke was passed around one last time for 
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signatures.  Stefanie will share with the superintendent at the May 
HCISD Board meeting in appreciation for his support. 

○​ April GSC Data Summary 
i.​ Additional Community Baby Shower data shared: 

1.​ 80 total families in attendance (an increase from last year) 
2.​ 129 adults and 45 kids (both numbers are an increase from 2025) 
3.​ 33 Dads/male caregivers attended (an increase from 25 in 2025) 
4.​ 3 attendees from outside of Hillsdale County 
5.​ 53 amazing stage door prizes and 6 donated grand prizes 
6.​ 31 agency partners on-site, with 3 canceling the day before and 3 

no-showing  
7.​ 4 mini-learning sessions that welcomed about 72 parents  
8.​ about a dozen student volunteers 
9.​ 10 10-minute massages provided 
10.​27 professional photographs taken 
11.​13 child care gift cards were provided 

○​ Family Coalition 
i.​ One parent attended in May based on a last minute time change due to 

the shift in room availability at the ISD.  The meeting was intended to be a 
work session for prepping materials to share with local elementary and 
preschool programs for sharing in an attempt to promote Little Free 
Library week in May and community events like Literacy Pop-Up and 
Safety Fair. 

○​ Other 
i.​ Work Session Reminders 

1.​ Final request for sign-ups for June work session and or volunteer 
efforts for StoryWalk and Safety Fair. 

 
3. Subcommittee Reports 

○​ Community Resources - Andrea Bricker 
i.​ Primary focus this year has been on gathering updates to the Resource 

Guide; subcommittee members have been focused on both gaining the 
updates but also in trying to capture contact information for the right 
contact at each listing 

ii.​ The What’s Next kits that have transitioned from a mailed packet to 
families upon registering to kits being utilized by home visiting staff and 3 
community libraries.  Wendy will soon be providing each partner with a 
flash drive that houses all of the content for the kits for replanting once 
they use up the 20 sets they were initially provided with.  This will allow 
this effort to be maintained by the individual partners and will take the 
GSC out of the work, moving forward. 

iii.​ Have been successful in doing outreach in partnership with the Literacy 
subcommittee this year with fresh food distribution and food pantry sites.  
Have been able to attend one most months this year and are hoping to 
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partner with whichever local schools provide food/lunches over the 
summer months to also distribute books, event information and resource 
guide QR code cards. 

○​ Literacy - Stefanie Rathburn, in Laura’s absence 
i.​ have continued to be committed to social media posts promoting literacy  
ii.​ have partnered with the Community Resources subcommittee with book 

distribution, event information and sharing of the Resource Guide QR 
code cards, as indicated above 

iii.​ Efforts currently underway for StoryWalk.  Shifted to a June date this year 
vs. late July/early August to ensure that we would be able to hold the 
annual event this year if funding ended June 2026.  As part of the Better 
Birth Outcomes work, more agency partners have been invited to be a 
part of StoryWalk in an attempt to increase opportunities for families to 
access resource information related to prenatal and postnatal health. 

iv.​ Now that funding has been confirmed for at least another school year, the 
subcommittee will be moving forward with some survey/feedback efforts 
to learn more about the impact of and use of books through the Kids 
Read, book nooks and Little Free Library efforts. 

○​ Prenatal & Pediatric Health - Janell Morse 
i.​ Article printed in Simply Hers magazine this year 
ii.​ Helped plan for and hosted Maternal Warning Signs training through 

Region 9 Perinatal Quality Collaborative (PQC) in January 
iii.​ Developed and have begun dissemination of ⅓ page documents that 

uses a QR code to promote the Prenatal Care section of the GSC website 
iv.​ Have continued to increase the reach through Welcome Baby by doing 

visits as part of the Centering postpartum visit.  Getting ready to begin 
work with Go Media on rebranding the Welcome Baby initiative 

v.​ Commitment to social media posts 
vi.​ Working on partnering with U of M through a Region 9 PQC grant to host 

a SUD/OUD training for frontline workers, doulas, clinic staff, home 
visitors, WIC staff, etc. 

vii.​ Better Birth Outcomes work launched in July and is continuing to move 
forward.  Will be considering the merger of that group of stakeholders and 
the Prenatal & Pediatric Health subcommittee as there is a lot of overlap 
in the work.  This discussion and decision will likely take place at the 
summer retreat. 

viii.​ A successful Community Baby Shower! 
○​ Preschool Leadership & Advocacy - Jesi Schlickenmeyer 

i.​ The first release of students has taken place, with 118 children obtaining 
preschool slots.  As of today, there are 29 more to release in the next 
round.  Families will receive a letter and also be contacted by their 
program director.  Half of the county’s slots are already filled 

ii.​ Helping Hands Preschool & Childcare will be coming on as a community 
based organization for GSRP in the fall. 
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4.  Planning for the Future 

○​ GSC Events & Initiatives Rating Form Results  
i.​ document and thanked everyone for taking the time to complete it  
ii.​ will be useful as we learn how much of our work will be maintained and/or 

need to be tweaked to meet new requirements if the funding changes 
○​ Gathering Values & Ideas for Future Meetings 

i.​ Structure 
1.​ For now, we will build a meeting schedule based on this year’s 

calendar, starting meetings back up in September; Stefanie will 
get a tentative calendar out in the next few weeks 

2.​ Subcommittees will have a summer retreat session to explore 
ideas for next year’s priorities and work plan 

ii.​ Collaborative Idea Exchange  
1.​ Broke into groups to visit chart paper to brainstorm and gather 

ideas 
2.​ Opportunity to do a gallery walk around the room to see other 

ideas and ask clarifying questions about ideas shared 
iii.​ Missing Partners 

1.​ Group asked to leave suggestions on the chart paper as they left 
room 

 
5.  Community Updates 

○​ Local Interagency Coordinating Council (LICC) 
i.​ recent participation and support of Community Baby Shower 
ii.​ referrals have been consistent 

○​ Agency Updates 
i.​ Stefanie/GSC 

1.​ Region 9 PQC County Luncheon coming up later this month; 
encouraged those interested to be sure to RSVP 

ii.​ Bella/BHSJ Community Health Agency 
1.​  shared about a resource Incentives 2 Quit 
2.​ Lock It Up campaign to continue through mid-May 

a.​ Resources developed that can be used by others 
i.​ Social media 

calendar-https://canva.link/qavqgjawcgoc6h2 
ii.​ Bag locations- https://canva.link/rtous0cflcdn5w0 
iii.​ THC/Edibles- 

https://canva.link/2dgu951my153ivk 
iv.​ THC/Pregnancy- 

https://canva.link/hi4rfqg2afjdclg 
v.​ THC/Breastfeeding- 

https://canva.link/kxmp8hpd2sq8tpb 
vi.​ THC/Driving- https://canva.link/ulvgenut8a6r27f 
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vii.​ THC/Teens- https://canva.link/eite1fb3awgarv8 
3.​ Amey Little will be offering a baby wearing training made available 

through Region 9 PQC funds - details coming soon 
iii.​ Nicole/CAA 

1.​ continued efforts with youth housing project; help to locate and 
fund housing for 18-24 year olds, currently have 10 unhoused and 
several have young children 

 
6.  Next Meeting - calendar for 26-27 school year will come out by end of May; first meeting 
of year will take place in September 2026 
​  
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