
 
Great Start Collaborative (GSC) Meeting 

Minutes September 8, 2025 
 

Daniel Klink, Community Action Agency Isabella Stycos, Branch Hillsdale St 
Joseph Community Health Agency 

Myranda Clough, Domestic Harmony 

Jessica Schlickenmeyer, HCISD Andrea Bricker, LifeWays Kati Hukill, LifeWays 

Kevin Knapp, MSU Extension Rebekah Dobski, Hillsdale Community 
Library 

Nicole Butler, Community Action Agency 

Allison Wirick, Hillsdale Community Schools Wendy Playford, Great Start 
Collaborative 

Clint Brugger, Community Action Agency 

Charlie Miggins, Hillsdale Renaissance Mindy Eggleston, Hillsdale County 
Community Foundation 

Sarah Greeley, Community Choice Credit 
Union 

Abby Alley, HCISD/Early On Stefanie Rathburn, Great Start 
Collaborative 

Hillary Zimmerman, Hillsdale Hospital 

Shannon Porter, Children’s Advocacy Center Angie Turner, Community Action Agency  

1.​ Welcome/Introductions & Fun 
 

2.  GSC Office Updates 
○​ September GSC Data Summary 
○​ GSC Work Plan & Budget Updates 

i.​ Stefanie shared information about the state budget and the potential 
impact on 32p and 32p6 funding.  32p funding has been the state funding 
that supports GSC work, and 32p6 funding has been the “book” money 
made available for the last two years.  It sounds fairly certain that the 32p 
6 funding will not continue into this next grant year.  32p funding is 
potentially shifting to 22f funding, which is non-categorical funding for 
local school districts.  Reportedly, the House and Senate are divided.  The 
impact of this is unknown.  Stefanie has been in conversation with Chuck 
North, the HCISD superintendent, so he is aware of the potential.  
Counties were asked to submit budgets and work plans based on last 
year’s allocation, due September 15th.  Stefanie shared a helpful 
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one-pager from the Early Childhood Investment Corporation highlighting 
the role and history of GSCs and Family Coalitions.   

○​ Update on GSC Work Modifications:  Last spring, the Executive Committee 
engaged in conversations about fine tuning events and initiatives of GSC staff.  
The list of modifications is included below: 

i.​ 25-26 GSC Meeting Schedule - The GSC is eliminating December, June, 
and August meetings.  The Child Care subcommittee will not meet, but 
GSC staff and leadership of the Child Care subcommittee will participate 
in the Regional Child Care Coalitions and will report back to the full GSC 
with updates. 

ii.​  Agency Event Schedule was shared to allow agencies to save the dates 
and consider which events they may be interested in partnering for 

iii.​ Replaced the monthly events of Game Night and Pajama Party with 
Talking is Teaching Parent Education opportunities. 

iv.​ Eliminated summer PLAY events for June, July, and August.  June and 
July still allow for the Safety Fair, Backpack event with Community Choice 
Credit Union, and the StoryWalk. 

v.​ Early On to take the lead on Fall Fest, Winter Fest, and Spring Fling; GSC 
to continue to participate, but will not be responsible for coordinating, 
outreach to partners, etc. 

vi.​ More intentional ask of GSC members to sign up for work sessions, which 
may include bag stuffing, book labeling, packet compilation, event prep, 
etc.  Work session dates for this year will be: 

1.​ November 10th, 12:30 - 2:30 p.m. 
2.​ January 14th, 8:30 - 10:30 a.m. 
3.​ March 19th, 12:30 - 2:30 p.m. 
4.​ June 9th, 11:00 a.m. - 1:00 p.m. 

GSC members are asked to sign-up for at least 1 over the course of the 
year if their schedule allows. 

○​ Other 
i.​ Wendy reported on parent-led strategies 

1.​ Outcome #2:  Parents will help support marketing of 
GSC-sponsored events via flyer dissemination across the county 

2.​ Outcome #4:  Parents will steward Little Free Libraries across the 
county 

 
3.  Community Spotlight:  Community Action Agency; Clint Brugger; CAA PowerPoint 
presentation 

 
4.  Subcommittee Reports - highlights from work plan and updates from any summer efforts 

○​ Community Resources - Andrea 
i.​ continued partnership with WIC in sharing resources 
ii.​ continued efforts of promoting child development milestones; will be 

exploring opportunities for screening  
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iii.​ rolling out social-emotional kits 
iv.​ Resource Guide updates and marketing 
v.​ continued efforts to promote the Resource Guide and distribute books at 

food pantries and fresh food distribution sites, inviting the Literacy 
subcommittee into this effort 

○​ Literacy - Allison reported in Laura’s absence 
i.​ Lots of summer book dissemination - over 1800 books given out over 3 

months 
ii.​ Looking at ways to assess effectiveness, impact of Kids Read, Book 

Nooks, and Little Free Library initiatives; expand or maintain? 
iii.​ Continue targeted literacy posts on social media 
iv.​ Joining efforts with the Community Resources subcommittee to share 

information about the Resource Guide and disseminate books via food 
pantries and Fresh Food Distribution sites 

v.​ consideration of redesign for book labels used 
○​ Pediatric & Prenatal Health - Stefanie reported in Janell’s absence 

i.​ held a stakeholder meeting in July to address Better Birth Outcomes for 
Hillsdale County, Michigan League for Public Policy presented and 
facilitated conversation; next steps will be determined at the meeting to be 
held in October, date yet to be determined 

ii.​ substance use disorder - marketing/education 
iii.​ more targeted outreach to providers serving the Medicaid population 
iv.​ better outreach efforts to the Medicaid population - targeted mailings 

through WIC and DHHS 
○​ Preschool Leadership & Advocacy - Jesi 

i.​ openings for GSRP; parents to visit www.greatstarthillsdale to complete 
interest form 

ii.​ 1st subcommittee meeting to be held this Friday at 8 am 
iii.​ State budget not signed; unsure of impact on programming 
iv.​ licensing changes; trainings to promote changes 

 
5.  Community Updates 

○​ Local Interagency Coordinating Council (LICC) - Abby 
i.​ Lots of transition currently with taking over large community events and a 

new supervisor 
ii.​ Fall Fest flyer shared; let Abby know of interest in having a table/station at 

the event 
iii.​ 52 Early On referrals since July 1st 
iv.​ Transition playgroup and monthly playgroups are still taking place at 

Hillsdale Prep 
v.​ will be taking Early On enrolled families to the Fair on Monday of Fair 

Week 
○​ Agency Updates 

i.​ Daniel and Nicole/CAA 
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1.​ have received a grant (flyer linked) Youth Homelessness 
Demonstration Project which has helped find housing for 12 young 
adults (18- 24 years old) in Branch and Hillsdale Counties since 
June.  The grant allows them to go above the fair market value 

ii.​ Andrea/Jackson Hillsdale Infant Mental Health Chapter 
1.​ Celebrate Babies - 3rd week of October 
2.​ Big Steps for Little Feet initiative promoting health and fitness, and 

distracted parenting (phones/electronics); promotes families 
coming together in their community and walking 

3.​ Stay tuned for a flyer and more details 
iii.​ Kevin/MSU Extension 

1.​ The Big Beautiful Bill has defunded SNAP-ed programs for the 
foreseeable future.  This impacts MSU Extension’s cooking and 
nutrition programs.  94 staff are losing their jobs across the state 
at the end of September.  He brought materials/resources to share 
to avoid them sitting in storage and to allow them to get utilized by 
families 

iv.​ Bella/BHSJ CHA 
1.​ shared information about Waldron’s mobile WIC clinic and 

Litchfield’s mobile WIC clinic and the Substance Use Awareness 
event  

 
6. Next Meeting:  October 6th 
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